Presented by Greg Moore, President and CEO, Golden Gate National Parks Conservancy
January 27, 2014

Good evening everyone. It is my honor to present the Parks Conservancy’s updated proposal for the Mid-Crissy Field Site
— the Presidio Exchange. | thank the Presidio Trust Board for their comments and questions on our last proposal, which we
have responded to in our submitted supplement. And | extend the Conservancy’s appreciation, respect and collegiality
fo all involved in this chapter of park-making at the Presidio — and the process to determine the best future for this site.

We have journeyed together over the past year of this process. And | will begin my presentation this evening in the same
way | began almost one year ago — quoting from the “Request for Proposals” document of the Presidio Trust and its first
three words:



POWER OF PLACE

POWER OF PLACE. For this process has confirmed the power of this place.
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Our master narrative for the Presidio Exchange is inspired by this place — a place at the intersection of NATURE & CULTURE.
And our revised proposal embraces this theme and this focus.



The Presidio Exchange is a Contemporary Center of Nature and Culture.



=XxXplores the relationship of
human culture and the natural world
through creative expression
and compelling exchange

The PX explores the relationship of human culture to the natural world through creative expression and compelling
exchange. The PX responds to one of the most important issues of our time.
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In a world of decreasing nature and increasing human population, we have the 215t century challenge to help nature
and culture co-exist and prosper.



Temples to culture
or
cultural catalysts

With the many challenges facing us in the 215 century, today’s cultural institutions face a choice: they can either be
temples fo culture — or they can be cultural catalysts.



They can

Passive and predictable
or
unpredictably idea-driven

e passive and predictable — or unpredictably idea-driven.



Watch the world pass by
or
shape its trajectory

They can watch the world pass them by — or they can shape the trajectory of its course.



A catalyst

The PX seeks to be a catalyst.
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It will reach across continents, disciplines, and media.










What happens at the PX?

So what happens at the PX¢ Let’s imagine the range of experiences as well as specific examples of what you might find
there when you visit.



IMAGINE

nnnnnnnnn




#in
—

l

JAMESPT“UR' |

Where you might experience a major lnsfollohon of internationally renowned environmental artist James Turrell — an
installation that uses the unique and changing natural light of the Golden Gate as its artistic medium.
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THE ASPEN | INSTITUTE

Where you could take part in the Ideas Festival “West"” of the Aspen Institute — joining renowned international leaders and
entrepreneurs to explore the links of environment and technology.



IMAGINE
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ALLISON SMITH



IMAGINE

The Next Generation
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Where you can enjoy the PX Open Field Program — produced in collaboration with the Walker Art Center — whose
nationally-awarded program engages the community in creative expression and idea exchange.
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® Allison Smith
Residency

CREATIVE
EXPRESSION

COMPELLING
EXCHANGE

=

® Goldman Prize

Installation NATURE Youth Summit
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hOngoing Programs_ -

These signature programs are augmented by many ongoing programs and offerings — including permanent exhibits and
installations, a Youth Exchange program and a speaker series.



as well as indoor and outdoor spaces to enjoy the setting, a meal or your family and friends.




GOLDEN GATE
NATIONAL

PARKS

CONSERVANCY
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We have recently announced an installation of internationally renowned Chinese artist and activist Ai Weiwei —in
partnership with the FOR-SITE Foundation and the National Park Service. Ai Weiwei’s art ranges from his design of an
Olympic Stadium to magazine covers to installations around the world.



@Large: Al Weiwei on Alcatraz

Ai Weiwei's planned installation on Alcatfraz has garnered international media as the world anticipates this artist, nhow
under house arrest in China, opening an exhibition at a park site that in its penitentiary past, incarcerated various political
prisoners.
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ARTS

California Institute of the Arts
FOR-SITE Foundation
Headlands Center for the Arts
Mural Music & Arts Project
Stanford Arts Institute
Walker Art Center

NATURE/SCIENCE

Bay Area Open Space Council
California Academy of Sciences
Chabot Space and Science Center
Conservation International

David Brower Center

National Wildlife Federation
National Geographic Society
NatureBridge

Outdoor Afro

Student Conservation Association

CULTURE/HERITAGE

Bill Lane Center for the American West
California Historical Society

Center for Diversity & the Environment
National Geographic Society

Oakland Museum of California

Ohlone Profiles Project

INNOVATION/IDEAS

The Aspen Institute
encore.org

IDEO

The Innovation Hangar
National Equity Project
Next Generation

Stamen Design

TechShop

United Nations Foundation



Embraces the Park
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PXOutdoor Programs
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And we have defermlned fhcn‘ many of our PX programs can occur in ?he outdoors — expos:ng more people fo the park’s
beauty and other visitor offerings.



55,000 ft?
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World Stage Plaza

We have added a new outdoor public space entitled the World Stage Plaza — a venue for programs, events and art
installations.




Let’s take a moment to move outside this building, rise above the Presidio and take a look at the magnificent national
park saved by all of you —and by visionary people before us. Itis a sublime intersection of nature and culture — where the
blend of geography, ecology, and human development has become a national park.

We can enhance this freasured place by connecting the Main Post to Crissy Field, by connecting the Presidio to visitors
from around the world and by connecting this park to future generations. Now, as we glance over Crissy Field toward
the Main Post, we find ourselves at an important chapter in the Presidio’s evolution as new roadways, bulldozers and
construction crews cover the site. This 8-acre site at Mid-Cirissy Field is central to this park-building chapter.
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THE BEST CHOICE

We believe the Presidio Exchange is the best choice. Here are five reasons for our conviction.



National Distinction




National Distinction
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- National Distinction

naToNAL -+ soszzvaner (O
GEOGRAPHIC

CALIFORNIA
ACADEMY OF
SCIENCES THE ASPEN | INSTITUTE

WALKER ART CENTER

Our partners and advisors include distinguished people and institutions.



National Distinction

TRENDSWATCH 2013
Back to the Future

4

Our proposal is based on solid research and current trends about what makes a modern, nationally-distinctive cultural
institution successful in a world of constant change.



National Distinct




Connects to Park Setting




CULTURAL
INSTITUTION

Presidio of San Francisco

Interpretive Plan
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Design Guidelines

DECEMBER 2011
FINAL



Connects to Park Setting

Its architecture embraces the outdoors and, of the three proposals, the PX is lightest on the land. Its landscape design
connects to the nearby parklands in all directions.
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Contemporary & Adaptable

Third: The PX is contemporary and adaptable over time. We have made the case many times —




Contemporary & Adaptable

Audiences to museums increasingly want participation and engagement, not passive artifacts and displays. And our
children and grandchildren will have preferences and needs we cannot foresee.




Contemporary & Adaptable
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1 20-HOUR SPECIES INVENTORY

The PX is focused on its mission and themes, yet inherently designed for adaptation — an important ecological principle
not only for the survival of species, but for the survival of cultural institutions as well. Through each generation’s
participation, the PX concept will grow, rather than fade, in relevancy over time.



Inclusive




Inclusive
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Commitment to the Presidio
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THE JOURNEY AHEAD

And this journey will reach its destination with the most success when our community is unified and supportive of the vision
for the Mid-Crissy Field Site. This takes time — but we have learned the wisdom of that investment;



TEST OF TIME

Especially when the decision needs fo stand the test of time.



OPTIONS GOING FORWARD

Therefore, if selected by the Trust, we are open to many phasing options as we go forward — from piloting programs now;
fo beginning the next phase of PX implementation; or to waiting until we can see the results of current park building
efforts in this zone to fully verify the vision, need and plan for the PX.



A HIGH BAR

We support the expectation of the Trust and of our community to achieve a high bar of public purpose at this site. We all
believe in this destiny.



DO NO HARM

And we probably all believe that our stewardship obligation should also be guided by a principle of DO NO HARM to this
pivotal location and the beloved parklands that surround it.
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“... befitting its location
at the Golden Gate and

honoring the power of place.”

- Presidio Trust Request for Proposals

But on one thing we all agree: we should achieve the goal for the Mid-Crissy Field Site that the Presidio Trust has asked us
for: “befitting its location at the Golden Gate and honoring the power of place.” This place deserves nothing less.






